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With SAB® to EQA Finalist

mmmm - Knorr-Bremse Excellence Manager Wolfram Alschner is convinced by SAB®

In the course of the EQA 2004 awardin Berlin, we had the opportunity to interview

Mr. Alschner on his experiences with the SAB®-method.

Innosys: Mr. Alschner,
first of all our con-
gratulations to
you on the a-
ward as Excel-
lence Man-
ager of the
year by the
EFQM and to
your com-
pany Knorr-
Bremse Sys-
tems for Com-
mercial Vehicles
as a finalist of this
year's European Quality
Award. By now, you already
work for over 4 years with the
self assessment method SAB®
that is developed by us. At
that time, which were your
motives to use SAB® com-
pany-wide?

Alschner: When | started to
work intensively on the topic
Business Excellence, | quickly
realized that without the par-
ticipation of the executives
of each location, we would
not be able to move effi-
ciently to the direction of
Excellence. Therefore, |
looked for a method, which
would be simple and at the
same time would systemati-
cally ensure the integration
of all executives in the Excel-
lence process. By chance, my
attention was drawn on Prof.

sistent integration in all
steps. The Excellence pro-
cess requires a permanent,
comprehensive performance
assessment based on an
Excellence model like the
EFQM model. At the begin-
ning of the process, this
performance assessment is
realized in form of a self
assessment. With the SAB®
method it was possible for me
to run structured self assess-
ments with the participation
of all executives at all
locations. This did not even
take me two hours. The
evaluation systematic of the
SAB®-TOOL provides the

With the SAB® method
it was possible for me to run
structured self assessments
with the participation
of all executives at all locations.

results in a professional
visualisation for the exe-
cutives within few minutes.
In this way, | can give a direct
feedback and initiate a fol-
lowing discussion and consen-
sus finding about the essen-
tial aspects. In this respect, |
am supported by portfolio
representations, spreads,
distributions and visualized
information deficits. Then, in

are very sustainable as
testified by our success.

Innosys: Knorr-Bremse Sys-
tems for Commercial Vehicles
is an internationally operat-
ing group. How do you man-
age to integrate the different
cultures into the Excellence
process?

Alschner: As you know, | am
an internationally experi-
enced person. Indeed, | have
an office in Munich, but our
locations in Europe and over-
seas are my workplace.

If one supports the analysis
phase by questionnaires, one
should make sure that every-
body finds him- or herself in
the questions, too. There-
fore, | have specifically ad-
justed the questionnaires to
our needs.

It is of decisive importance
that the used questionnaires
at the location are held in the
respective national langu-
age. By this, | can minimize
understanding problems as
they would appear in a work-
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Innosys: So, how have you  where we can for Quality Management -
integrated the executives use our re-

into the Excellence process  sources most purposefully. ~ Shop, for example. Mean-

while, the SAB® concept is
available in ten languages. In
some translations, | brought

The decisions for impro-
vement projects taken in
consequence of these results

exactly?

Alschner: Through a con-
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in my own EFQM experiences
and excellence-specific lin-
guistic proficiency.

Innosys: Mr. Alschner, could
you give a recommendation
to our customers who are on
the path to excellence or who
want to enter it, based on
your experiences?

Alschner: | have TN

always envisaged
a relationship of
20% resources for
the self assess-
ment and 80% for
the deployment. Of course,
we could have created the
internal Award as a classic
self assessment according to
the EFQM criteria. But that
obliges one to put enormous
resources into assessor train-
ing.

However, the capacity of the
management is needed for
the implementation of acti-
ons and not for the self
assessment itself. With 20
questions per criterion the
essential contents of the
EFQM model are covered. So
to speak, with SAB® | achieve
my goal “quick and proper”,
fast and accurately.

Innosys: How do you make
sure that the essential as-

FURTER INFORMATION SOURCES
www.knorr-bremse.de
www.knorr-bremsesfn.com
www.sab-info.de
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| have alwaysenvisaged

a relationship of 20% resources the top 30 im-
for the selfassessment

and 807 forthe deployment.

pects of the assessment from
the EFQM model are also
applied in the self assess-
ment?

Alschner: First of all, we
don't waste any resources
with the effortful assessment
of all single partial criteria
and areas to address with the

RADAR Scorecard.

First, we identify

provement points
with the help of

WEN" sAB® and after-
wards we go into the RADAR
Scorecard and look, whether
it is due to the missing
approach, the missing
deployment, assessment or
review. By that, we focus the
executives' resources on the
really important topics.

Innosys: Why is the integra-
tion of the exec-
utives by the
SAB® method
so important
for you?

Alschner: By
the integration
of all executives in the self
assessment | can additionally

ensure that all executivesper-

form an assessment to all cri-
teria and with that to all
important aspects of the
enterprise.

The thought of the entrepre-
neur, the "businessman in the
enterprise” is fortified by

With SAB®
I’'m achieving my goal
“quick and proper”,
fast and accurately

that. The

executives'

acceptance

to give opin-
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and to

Cnderstand EXCELLENCE AUS
their interac- EIGENER KRAFT
tions is essen-

tially increased by

the SAB-method's prompti-
tude. Within the time-consu-
ming, classic methods of
assessment the responsible
areas often only take account
of "their" criteria. However,
in a really excellent enter-
prise, | must demand that a
staff manager also knows how
content the customers of the
enterprise or how good the
business results are.

My Credo: Business Excel-
lence managers ha-
ve 40 hours per
week time to think
about Business Ex-
cellence and the
-'- EFQM model. Their

"Customers” — that
are executive boards, manag-
ing directors or location lead-
ers — have perhaps 1 hour per
month for that. But they have
40 hours per week (and often
more) to make an excellent
business. This understanding
helps both sides to under-
stand Business Excellence
suitable for practice.
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